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94.

JUVENILE WELFARE BOARD
Regular Meeting - January 9, 1986
PRESENT:

Mrs. Mary Byrkit, Cha i rman; ~1rs . JoAnn Wel ch, Vice Cha i rman; Dr. Calvin D.
Harri s, Secretary; Mrs. ~1ary vlya tt All en; Commissioner George Greer; Mrs.
Helen W. Herman; Judge Jack A. Page; and Dr . Scott Rose. Al so present: Mr.
James E. Mills, Executive Director; Mrs. Mary Laura Broadwater, Executive
Assistant; and Mr. Terry A. Smiljani ch, Attorney at Law .

Mrs. Byrk it convened the meeting.
MOTION
Approva l of
Agenda

Dr. Harris moved, and ~1rs. Al l en seconded a motion which carried unani mously, to approve the agenda as publ is hed.

MOTION
Approval of
Minutes

Mrs. All en moved, and Dr . Rose seconded a motion wh i ch carried unanimousl y, to approve the minutes of the work session of December 9, 1985
and of the regular meeting of December 12, 1985.

Mr. Mills explained t he personnel revisions requested by staff after compl eti on of the
annual review of the Personnel Practice s Manual.
Commiss i oner Greer arrived and was welcomed by Mrs. Byrkit on behalf of the Board.
Commissioner Greer joined the Juveni l e Welfare Board on January 1, 1986 by virtue of
his office as Vice Chairman of the Pinellas County Board of County Commissioners.
MOTION
Sections
5.1214 & 5.13
Personnel
Practi ces

Mrs. Herman moved, and Dr. Harris seconded a motion which carried unan imously, to approve, effective immediately, revisions of Sections 5. 1214
and 5.13 of the Personnel Practices as proposed and attached to these
minutes as part of Addendum A.

MOTION
Sections
3.671, 3.971,
4.26 & 7.243
Personnel
Pract i ces

Mrs. Herman moved, and Mrs. All en seconded a motion which carried unan imously, to approve, eff ect i ve immediately, revisions of Sections 3.671,
3.971, 4.26 and 7.243 of the Personnel Practices as proposed and attached
to t hese minutes as part of Addendum A.

MOTION
Remaining
Revi sions
Personnel
Practices

Mrs. All en moved, and Mrs . Herman seconded a mot i on whi ch carried unanimously, to approve, effective immediately, the remain i ng proposals for
revision of the Per sonnel Practices as submitted and attached to these
minutes as part of Addendum A.

MOTION
Reclassif icati on
YSAC
Position

Dr. Harris moved, and Mrs. Wel ch seconded a motion which carried unanimous ly, to reclassify the Youth Services Advisory Committees Coordi nator
pos ition (SR 25) to the Pl anning Consultant Series (Planning Consultant
III-SR 27), effective i mmedi ately.

MOTION
Market
Adj ustment

Mrs. All en moved , and Mrs. Welch seconded a motion wh i ch ca r ried unanimously, to approve a 4.0% market adjustment for employees covered by the
Juvenile We l fare Board personnel system, such adjustment to be effective
January 2, 1986, and accommodated within existing budgetary resources .

(
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Mr. Mills advised the Board that the Promotion in Grade program had been implemented
and that one such promotion had been approved to date.
The Board and Mr. Mills discussed the Juven il e Welfare Board Goals and Operating Principles as proposed by staff.
Mr. Smi ljanich left the meeti ng during the above discussion.
MOTION
JWB Goals
& Operating
Principles

Mrs. Allen moved, and Mrs. Welch seconded a motion which carried unanimously, to adopt the statement of Juvenile Welfare Board Goals and Op erating Principles as amended and attached to these minutes as Addendum B.

MOTION
Aff iliation
with C.W.L.A.

Mrs. Allen moved, and Mrs. Herman seconded a motion which carried unanimous ly, to approve Juvenile Welfare Board affiliation with the Ch il d
Welfare League of Amer i ca and to designate the chairperson of the Juvenile Welfare Board (or his/her designee) as the policy level representative to that organization.

Mrs. Byrkit, as cha irman, will serve as the representative to the Child Welfare League
of Ameri ca; however, in instances when she cannot serve, she wi l l designate the vice
chairman, Mrs. JoAnn Welch, to serve in her stead.
Mr . Mills explained that closure on general recommendations on the Coordinated Needs
Assessment had been achieved when the executives met on December 13, 1985. The Coordinated Needs Assessment Final Report i s expected to be released about t he end of
January.
Mr. Mil l s announced that Horace Browning Spence, Jr. of Bellefonte, Pennsylvania, has
accepted appointment as Director of Community Planning & Development (CP&D). He will
be comi ng on board full-time no later than March 3, 1986; however, he will be here
during the week of the February Board meeting to meet Board members and to interview
for staff vacancies in the CP&D Department.
Mr. Mills also announced that he had promoted Mrs . Marlynn Littauer to the position of
Community Relatio ns Specialist and Miss Martha Simpson to the pos i t ion of Planning Consultant I I.
The Board noted the Personnel Report f or December, the financial reports, and the Narrative Report for December from the Executive Director (which included the site visit
schedule and the Staff Development & Traini ng Department Update) .
Mrs. Byrk it called atte ntion to the s ite visit summari es and the media item.
The Board discussed the evaluation of the Juveni l e Wel f are Board/Youth Services Advis ory Committees Legislative Workshop, which was held on December 11, 1985 .
The Board noted the First Quarter Activitte-s of the Youth Services Advi sory Committees
(YSAC). Ms . El ith i a Stanfield (Coordinator of YSAC) expl ained that two of the Committees had completed major projects . She introduced Mr . Steve Gra nda, chairman of
the Economic Services Committee that had produced a brochure, 11 What Every Re nter
Should Know 11 ; and Mrs. Eleanor Wilson, Coordinator of the Task Force convened by the
Day Care/Early Chi l dhood Committee to study the proposed ru l es for Senate Bi ll 489
(child care legislation) and develop recommendations.

96.
MOTION

Approval to
Adjourn

Dr . Rose moved, and Mrs. Allen seconded a motion which carried unanimously, to adjourn .

The next meeting will be:

February 13, 1986, 9:30 a.m . - regular meeting.
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Calvin D. Harris, Ed.D . , Secretary

